QPA

Year 1

# of Days

Secure school improvement process
information
Facilitate STANDARDS TRAINING for
ALL STAFF
Curriculum implementation audit and
support
Coordinate and define the roles of school
improvement teams
Select external assistance teams
Provide technical assistance for data
collection/profile
Conduct needs assessment from profile
information
e o Determine SIP goals
e o Seclect/develop assessments to
measure SIP goals
e o Review and select research-based
interventions
e o  C(reate SIP and RBSDP
Prepare and coordinate peer review

Years 2-5

# of Days

Review school improvement process
Information

STANDARDS TRAINING for ALL STAFF

Curriculum implementation audit and support
Technical assistance and data
updates/analysis
e o  Student achievement data
e o Instructional data
e o Stakeholder survey information
Facilitate implementation of SIP and
RBSDP
e o Professional Learning Communities
e o Content/Instructional Coaching
Prepare and coordinate peer review
Other services as requested

Total Days Selected in This Module

(Local billing code)




