BUDGET NARRATIVE
(*Denotes Matching Funds)
Year 1
Personnel:
Mr. XXX, Director of Student Services at SWPRSC, will manage the budget and oversee the 
components of the GEN-FIT program.  It is estimated that he will need to be devoted one-half time (.5FTE) to this project.
Director:  .33 FTE x $60,000 per year = $30,000
A full-time Project Coordinator will be hired to coordinate the day-to-day activities of the 
grant, coordinate training schedules, etc.
Coordinator:  1.0 FTE x $45,000 per year = $45,000
A half-time administrative assistant will serve this grant.
Administrative Assistant:  .5 FTE x $30,000 per year = $15,000

Fringe Benefits:
Benefits are based on 16.75% of the above salaries.
16.75% of Salaries (Social Security, Insurance, Unemployment, etc.) = $15,075

Travel:
In order to offer on-site on-going professional development for participating buildings, the 
project director and coordinator must travel to the schools.  With these districts covering a large 
geographical area, this requires a typical round-trip of approximately 200 miles.
Program Staff Travel for PE Teacher Training:
31 locations x 4 round-trips x 200 miles x $.365 = $9,052
It is important that the administrative staff of this project and the project evaluator attend the
required national conferences as well as regional trainings to maintain knowledge in current issues.  
Each of these people have been allowed $2,500 toward this important activity.
National Conferences:  3 professionals x $2,000 = $6,000
Regional Conferences (Administration Only):  2 professionals x $700 = $1,400
Evaluation activities will require travel to the different districts and SWPRSC throughout the 
year.
Evaluator Travel:  30 observations/meetings x 200 miles x $.365 = $2,190
*Teacher travel to bi-monthly on-going professional development workshops.
*Teacher Travel:  31 teachers x 200 miles x $.44 x 5 meetings = *$13640

Equipment:
In the first year of the grant, a computer will be purchased for the Coordinator and 
Administrative Assistant of the program.
Coordinator and Assistant Notebook Computers:  2 x $1,800 = $3,600
*Notebook computer for Director $1,200
*Printer for Program Usage:  $400
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Polar Heart Monitors will be purchased to assist Physical Education teachers in tracking 
student fitness levels using the TriFIT software.
Heart Monitors:  9 buildings x 10 students x $45 = $4,050
Physical Essential Equipment (Research-based PE Curriculum) will be purchased as a 
requirement to implement the K-4 program.
Physical Essentials Equipment:  9 buildings x $7,200 = $64,800
*All buildings must provide a 10-computer lab to utilize when entering data using the 
TriFIT_ Health Assessment System software.  During the first year of the grant, 9 elementary 
buildings will be involved.
*Computer Laboratories:  9 buildings x 10 computers x $1,200 = *$108,000
Supplies:
Each participating child will receive a copy of "GET FIT! A Handbook For Youth Ages 6-17: 
How to get in shape to meet the President’s Challenge" through the President’s Council on Physical Fitness and Sports, U.S. Department of Health and Human Services.
Get Fit Booklets:  2450 K-4 students x $1 = $2,450
The TriFIT_ Health Assessment System software will be purchased for each district to 
provide a tool to track students’ health.
TriFIT_ Health Assessment System:  $3,000 (6-10 users) x 9 districts = $27,000
In the first year of the GEN-FIT Project, materials will be purchased for all participating 
districts to implement the PASSport to Success™ program.  They will receive these materials when they send at least one employee to one of the Trainer-of Trainers workshops that will be held at SWPRSC.
PASSport to Success™:
Materials:  9 districts x ($179 program fee + $25 material fee + $240 for Spanish 
version) = $3,996
To encourage ELL parents to participate, incentives will be purchased by districts to award as 
door prizes during each of the 8 trainings held for parents in each session.  Districts will be 
encouraged to purchase educational materials that which parents and children will both benefit—books, crayons/coloring book, etc.  This money will also be utilized to provide a “Graduation Ceremony” for participating parents—cake, paper products, etc.
Incentives and Graduation:  9 districts x $400 per district x 2 session = $7,200

Contractual:
ESL Consultants will provide services to Physical Education/Nutrition teachers/coaches.  
These services will include ESL strategies to assist in encouraging these students to participate and lead healthy, active lifestyles. 
ESL Services:  15 days per year x $500 per day = $7,500
*The Physical Essentials curriculum developed by Emporia State University will be utilized in 
this program.
*Physical Essentials Training for Director/Coordinator:  $4,500
Training will be provided by Polar, Inc. in using the equipment and software purchased 
through the company.  This training will be conducted at SWPRSC during one of the bi-monthly 
professional development workshops.
Polar Equipment Training:  $3,000
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A certified evaluator will collect and analyze a triangulation of data that will provide all 
stake-holders with clear results of this program.  The evaluation will also complete and submit all federal reports in a timely manner.
Evaluation Services:  As described in proposal =  $15,000

Constuction:
None

Other:
*Southwest Plains Regional Service Center’s facility will be used for bi-monthly trainings.
*Facility Usage:  6 days x $300 rental fee = *$1,800

Indirect Costs:
4.3% of Total Direct Costs = $11,282
(approved restricted indirect rate)
Training Stipends:
The stipends will be paid to districts to pay their PASSport to Success™ facilitators.  Upon 
[bookmark: _GoBack]completion of the session, districts must submit all evaluation data (a form will be provided to each district) to the Program Director to receive this reimbursement.
PASSport to Success™ facilitators in districts:
$50 per class x 8 weeks x 2 sessions x 9 districts = $7,200
