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	ASSURANCES:  Select the assurances that have been implemented.
                A peer review committee or representatives from the district have reviewed and approved the restructuring plan. 
                The district assures that the school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified.


Signature represents agreement to all assurances and that the plan has been reviewed and approved at the district level. Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

		
 Signature of Authorized School Representative                                                			 			             Date 

		
 Signature of Authorized District Representative                                                			 			              Date 


			
 Signature of KSDE Official                                               			 						Date 
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Introduction:  	
All schools in Kansas that have been identified as On Improvement under the No Child Left Behind Act of 2002 are required to complete a School 
Integrated Improvement Plan.  Schools identified for Corrective Action are required to update and revise, as necessary, the School Integrated Improvement 
Plan and complete the Corrective Action Addendum.  If a school does not make Adequate Yearly Progress (AYP) for five years the State Education 
Agency (SEA) must identify it for restructuring and the Local Education Agency (LEA) must create a plan.  If the school does not meet AYP for six years, 
the LEA must implement the developed plan.    

	School Year
	School makes Adequate Yearly Progress (Y/N)

	By end of 2006-07 
	N (school did not make AYP)

	By end of 2007-08
	N (school did not make AYP)

	Beginning of 2008-09
	Year 1, school improvement

	By end of 2008-09
	N

	Beginning of 2009-10
	Year 2, school improvement

	By end of 2009-10
	N

	Beginning of 2010-11
	Corrective action

	By end of  2010-2011
	N

	Beginning of  2011-2012
	Year 1 Restructuring (Planning)

	End of 2011-2012
	N

	Beginning of 2012-2013
	Year 2 Restructuring (Implementing the Plan) 



	The LEA must  notify the parents of all children enrolled in the school and explain:
· What the restructuring identification means, and how academic achievement levels at this school compare to those at other schools in the LEA and in the SEA;

· Why the school was identified and how they as parents can become involved in addressing the academic issues that led to the identification;

· Their option to transfer their child to another public school in the LEA that is not identified for improvement, corrective action, or restructuring;

· The supplemental educational services that are available to eligible children; and
	The LEA must provide:
· Parents and teachers with prompt notification of the restructuring decision.

· Parents and teachers with the opportunity to comment before restructuring action is taken.

· Invite both teachers and parents to participate in the development of the school’s restructuring plan.



The Restructuring Portfolio Requirements & Timelines document may be used to identify the required items submitted into KSDE.  
May 1, 2012 is the due date for the restructuring plan and the portfolio documentation.

Orientation & Readiness:

The District Leadership Team is determining and/or reviewing how the Restructuring Plan will be developed, updated, and maintained during the status of restructuring. The Team will establish and communicate its vision for improving the quality of education for students and facilitate the district improvement process.  The Team will decide the planning process, identify subcommittee(s) and draft a planning year calendar of events.  The diversity of stakeholders 
provides a broad and knowledgeable perspective regarding the preparation for student accountability.    

List the names of the individuals who will serve on the District Leadership Team with their contact information.  Add as many rows to this chart as needed. 
The roles in bold are required.  It is also required: (1) that one person fills no more than two roles on the team, and (2) that no more than one of the asterisked 
roles may be filled by an employee of the school district.  
	DISTRICT LEADERSHIP TEAM


	Role

	Name

	 Email address

	Phone Number


	Superintendent or Representative

	
	
	

	Principal or Principal’s Representative 

	
	
	

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	
	
	

	General Education Teacher 
	
	
	

	Counselor, Social Worker, etc.
	
	
	

	Special Education Educator
	
	
	

	Local Consolidated Plan Contact 

	
	
	

	Teacher of English Language Learners 
(if applicable) 
	
	
	

	Title I Representative (if applicable)
	
	
	

	KLN Contact
	
	
	

	Other
	
	
	









Planning for Restructuring:

Describe the process used to develop the vision of a restructured school.

1. What will the school look like?
2. How will it look differently than before?
3. How will we define success? 
4. What steps will the district take to fulfill the vision?

Planning the Process:
	
Identify the action steps to be implemented by the team members to guide the planning process as a result of the restructuring status.  
	
Action Steps
For the planning process
	
Person(s) Responsible
	
Resources Needed
	
Completion Date /Timelines
	
Documentation of Completion

	    

	
	
	
	

	 
	
	
	
	

	  

	
	
	
	


**Add additional rows as needed

Developing the Plan:

Describe the process used to develop this plan by responding to the following questions

 
1. What documents were needed as a resource to this planning committee?

2. What subcommittees were identified and what were their responsibilities?

3. How were stakeholders involved in the development of the Restructuring Plan? 

4. How were parents, teachers, and the board of education informed?

District Responsibilities:
Explain how the District will ensure the following during the 2011-2012 school year and the 2012-13 school year terms:

1. Describe the process used to ensure that all students have the option to transfer to another public school in the district that is not identified for improvement, corrective action or restructuring. 


2.  Describe the process used to inform parents that supplemental educational services are available to eligible students in the school.


3.  Describe the technical assistance provided to the school. 


4. Describe the process and the plan used to implement an alternative governance system for the school.





Process for selecting an Alternative Governance Option:
Explain the process used to review and analyze all data, named key findings and gaps, curriculum alignment and implementation, student demographics, and student achievement information for the school(s) in restructuring status. 
Develop the action steps needed for selecting the Alternative Governance Option (worksheets in the guidance document may be used to
assist with the selection process).   

	
Action Steps
To determine the Alternative Governance Option 
	
Person(s) Responsible
	
Resources Needed
	
Date/Timeline 
	
Documentation of Completion

	    

	
	
	
	

	 

	
	
	
	

	  

	
	
	
	


**Add additional rows as needed.

Restructuring: 

Based on the process steps above, and the information gathered, select the Appropriate Alternative Governance Option(s).  The LEA must select at least one of the following actions:  

The Local Education Agency (LEA) must develop a Restructuring plan and identify the Alternative Governance Option, as indicated by Federal law, if a school has not made AYP in four years. After a plan has been submitted and reviewed by KSDE, the school must implement the plan at the beginning of the 5th year on improvement.  The Kansas State Department of Education (KSDE) policy regarding each option is indicated in italics.












Directions: 

1.  Identify the Alternative Governance Option(s) that will be selected for this school.  


Replacing all or most of the school staff who are relevant to the failure to make adequate yearly progress (which may include the principal).
If the LEA chooses this action, documentation must be available for review by KSDE to show the personnel that have been reassigned, hired, etc. within the last two years who were relevant to not making AYP.  Alternatively, the district can make available for review by KSDE plans to reassign, dismiss, etc. personnel who were relevant to not making AYP.   Reference: 20 USC5 §6316(b)(8).

Enter into a contract, with an entity, to operate the public school (a private management company with a demonstrated record of effectiveness).
If the LEA chooses this option, the LEA must submit to KSDE the proposed contract and documentation demonstrating the management company’s record of effectiveness.


Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress.

An LEA may select this option and provide to KSDE evidence of  restructuring the schools governance along with a plan outlining how the restructuring will support student learning resulting in higher student performance.

              Reopen as a public charter school.

If this option is chosen, the LEA would have to comply with the state Charter School Laws.





Staff Development activities as a result of the selected Alternative Governance Option:
2. What staff development is needed as a result of the selected Alternative Governance Option?

	
Research Based Staff Development


	Staff Development Goals:  
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources 
(Include Personnel & Funding)
	Evaluation

	Knowledge Level
Teachers know something that was not known before.
	
	
	
	
	

	Application Level
Teachers consistently use this knowledge and skill on the job.
	
	
	
	
	

	Impact Level
Learning is improved & is demonstrated by appropriate assessments.

	
	
	
	
	



Monitor Implementation and Progress:

1. Describe updates to the schools process for monitoring the implementation of the Restructuring Plan (who will participate, what will be reviewed, how the changes will be implemented).



2. Describe updates to the schools process for evaluating success of the Restructuring Plan (is the plan being implemented, what revisions are needed, are results meeting expectations).
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