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NEEDS SECTION
This is your first step to convince grantors that their investment will make an impact
· Concentrate on people needs, not organizational needs
· Use numbers and be sure to compare those numbers to regional, state, or national averages
· Cite sources for all your numbers or information
· Explain the numbers in a way to tell a cohesive story
· Only include relevant information.  The rest of the proposal should be built on mitigating the needs you describe in this section.

GOALS
You must must must relate your goals to your needs in the Needs Section!
· Use SMART goals when you can:  Specific, Measurable, Attainable, Realistic, and Timely

PROGRAM DESIGN
Write this section so any educated adult can clearly see what you intend to do
· Explain who your target participants are and how they will be chosen
· Explain in as much detail as you can what your participants will be doing
· Remember who, what, when, where, how, and why
· Often a timeline is very, very helpful in this section
· Some grantors want to see an organizational chart in this section to be sure someone qualified is in charge of the project

EVALUATION
How will you know if your project affected the original needs in the Needs Section?
· Follow the instructions!
· If you need a formal evaluation, the section should include
· Evaluate the impact on your original needs/objectives
· Evaluation method (quantitative, qualitative, or both)
· Describe the plan:  who will collect what, when, from whom, how, how will the data be analyzed; and how will the evaluation results be published

SUSTAINABILITY
· Fee for services
· Donors or partners
· Corporate sponsorship
· Revenue from products or services

BUDGET AND BUDGET NARRATIVES
· Indirect Costs:  Use KSDE website to determine your district’s amount (http://www.ksde.org/Default.aspx?tabid=1973)
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