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ASSURANCES: Please put a check mark in all the boxes that apply
	
	The district assures that not less than 10% of the Title I funds received for each fiscal year the district is identified for improvement is spent for professional development.

	
	The district has a professional development plan on file at Kansas Department of Education (KSDE).

	
	The district assures that an effective parental/family involvement policy exists that enables parents/families to support their children toward making educational progress.

	
	The district assures the use of federal funds to supplement and not supplant funds to support students participating in federal programs.

	
	The district assures maintenance of effort for Title I funds and comparability of services will be maintained according to federal program requirements.


District signature represents agreement to all assurances marked and that the plan has been reviewed and approved at the district level.
Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

Signature of Authorized District Representative                                                


 


Date 


Signature of KSDE Official                                               


 




Date 

District Integrated Improvement Plan 

INTRODUCTION

The Kansas District Integrated Improvement Plan assists districts on improvement, corrective action, or restructuring as defined by the federal No Child Left Behind Act of 2002, to plan for improvement in a way that: 

1. Meets federal and state laws and regulations;

2. Aligns with the work of the Kansas Learning Network (KLN), which is one of the state’s primary strategies for providing technical assistance to districts; 
3. Coordinates with the School Improvement Model
4. Helps districts plan effectively for improving the quality of education provided to all students.
To keep this plan as easy to use as possible, KSDE encourages district teams to reference the Kansas Improvement Notebook for context and additional information.

KSDE will notify districts identified for improvement by sending out official notification in August of each year.  KSDE provides to districts the following to support improvement efforts:
· The Kansas Improvement Notebook
· Guidance information as provided by the United States Department of Education
· A template for the Integrated Improvement Plan for Districts
· Networking opportunities
· Peer Review information on Improvement Plan
· Kansas Learning Network 
· Multi-Tier System of Supports (MTSS) training with recognized MTSS facilitators
The District Integrated Improvement Plan Scoring Checklist is available and provides the criteria used to evaluate the District Integrated Improvement Plan.  
ORIENTATION AND READINESS

During Orientation and Readiness, the District Leadership Team is determining and/or reviewing how the District Integrated Improvement Plan will be developed, updated, and maintained. The Team will establish and communicate its vision and Theory of Action for improving the quality of education students receive and facilitate the district improvement process that achieves that vision through implementation of the Theory of Action.
A formal District Leadership Team should be in place to facilitate the process of developing, implementing, and maintaining the District Integrated Improvement Plan. The diversity of stakeholders included on the membership team provides a broad and knowledgeable perspective regarding the preparation of students for the 21st century.  

List the names of the individuals who will serve on the District Leadership Team with their contact information.  Add as many rows to this chart as needed.  The roles in bold are required.  It is also required: (1) that one person fills no more than two roles on the team, and (2) that no more than one of the asterisked roles may be filled by an employee of the school district.  
	DISTRICT LEADERSHIP TEAM



	Name 


	Role


	 Email address


	Phone Number



	Superintendent or Representative


	
	
	

	Principal or Principal’s Representative 
	
	
	

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	
	
	

	General Education Teacher 
	
	
	

	Counselor, Social Worker, etc.
	
	
	

	Special Education Educator
	
	
	

	Local Consolidated Plan Contact 


	
	
	

	Teacher of English Language Learners 

(if applicable) 
	
	
	

	Title I Representative (if applicable)
	
	
	

	KLN District Facilitator
	
	
	

	Other
	
	
	


Describe the process used to develop this plan by responding to the following questions:
1. Who in addition to the District Leadership Team was involved in the process?  

2. How were stakeholders involved in the development of the District Integrated Improvement Plan? 
3. What was the timeline for planning? 

4. How was the plan communicated to parents, teachers, and the board of education?  Were interpreters or translation used?

District Vision and Theory of Action

A vision and Theory of Action for improving the quality of education all students receive are critical to helping the district foster systemic coherence by aligning systems, policies, practices, structures, resources, culture, and stakeholders.  Coherence means that “the elements of a school district work together in an integrated way to implement an articulated strategy.”
 

The KLN encourages and supports all districts in defining their “Theory of Action” for improving the quality of education provided to all students.  The Public Education Leadership Project at Harvard University makes three important points concerning Theory of Action:

· Links strategy to vision and is a useful step in strategy formulation.

· Represents the organization’s collective belief in the causal relationships between certain actions and desired outcomes.

· Focuses strategy development by narrowing the range of choices that stakeholders believe have the highest likelihood of increasing student achievement.

5. Describe the district vision for student learning.

6. Briefly describe the district’s Theory of Action.  What steps will the district take to fulfill the vision?  
7. Select the systemic initiatives that have been implemented in the last two years. (Following is a list of possible initiatives or actions, please add “other” actions by specifying.)

	
	Instructional Audit Walk-Through
	
	Differentiated Instruction
	
	Diagnostic Reading Assessments
	
	Cultural Competency

	
	Frequent Progress Monitoring of Student Progress
	
	MTSS Professional Development Provided by Recognized MTSS Facilitator
	
	Professional Development through the use of Instructional Coaches
	
	School-Based or School-Linked Social and Health Services

	
	Using Data to Drive Decision Making
	
	Summer school   
	
	Professional Learning Communities
	
	Resource Allocation: personnel, time, money

	
	Other (please describe)


8. Describe the current implementation of the initiatives and/or actions selected above.
9. Describe why the district’s prior plan did not bring about increased student achievement. (Please indicate if a district plan did not previously exist.) 

GATHER AND ANALYZE DATA

As part of the district’s participation in the KLN, a comprehensive needs assessment of the district, aligned with KSDE’s correlates for improvement, will be conducted.  The report must be used by the District Leadership Team to identify key strengths and challenges within the district and guide the development of the District Integrated Improvement Plan.

The needs assessment addresses alignment between and among curriculum, summative and formative assessments, and instruction.  The district should plan to conduct a complementary, detailed curriculum alignment study to ensure that a guaranteed and viable curriculum is being implemented in all classrooms in all schools of the district.  

Finally, the district should review the data and findings from the needs assessment, the curriculum alignment study, and relevant student achievement and demographic data.  This provides context for the findings and helps to illustrate the particular challenges the district should anticipate addressing within this plan.

1. Attach the complete KLN Needs Assessment Report to this District Integrated Improvement Plan.

2. Describe the key findings identified within the needs assessment report (KLN). 

3. In review of the curriculum alignment study, describe the key findings that were identified.
4. Provide relevant student achievement and demographic data and identify key findings.
DEVELOP AND IMPLEMENT THE DISTRICT INTEGRATED IMPROVEMENT PLAN 
	The District Integrated Improvement Plan must contain student achievement goals, including a separate goal for any subgroup not meeting the Adequate Yearly Progress (AYP) target, Annual Measureable Achievement Objective (AMAO) target for English Language Learners, or State Performance Plan (SPP) targets (Mathematics, Reading, or Least Restrictive Environment) for students with disabilities.   Districts are highly encouraged to include a district operations goal(s) to address how the district will operate (e.g., shared leadership, teacher collaboration, curriculum alignment, etc.).  



SMART stands for: Specificity, Measurability, Actionable, Results, and Time.

When writing SMART Goals consider the following:

· Smart Goals must be connected to the previously identified key findings.
· A purpose of the improvement plan is to ensure each student meets or exceeds high academic and behavioral standards.

· Research indicates systemic approaches to district improvement are essential to sustainable progress.   

The written SMART Goals will guide the district-wide program planning and implementation. 
· If the district has not demonstrated AYP for English language learners, one SMART goal must focus on an AMAO goal.

· If the district has not demonstrated AYP for students for disabilities, one SMART goal must focus on an SPP goal in the area of Mathematics, Reading, and/or Least Restrictive Environment (LRE).  
· Once the SMART goals are written, the District Leadership Team must identify research-based strategies that will result in effective teaching and increased student learning.  These strategies should incorporate and prioritize the recommendations from the KLN Needs Assessment.

1. At least one SMART Goal must be written for Reading.  Include an additional goal(s) for subgroups not meeting the AYP target.  The SMART Goal must be achievable within the next two years.
	Reading SMART goal(s):


	Provide key strategy(s) that address the Reading SMART goal(s): 


	Action Steps

Tied to Corrective Action
	Person(s) Responsible
	Resources Needed
	Completion Date 
	Documentation of Completion

	1.    


	
	
	
	

	2.  


	
	
	
	

	3.  


	
	
	
	


Add additional rows as necessary
2. At least one SMART Goal must be written for Mathematics.  Include an additional goal(s) for subgroups not meeting the AYP target.  The SMART Goal must be achievable within the next two years.
	Mathematics SMART goal(s): 

	Provide key strategy(s) that address the Mathematics SMART goal(s): 

	Action Steps

Tied to Corrective Action
	Person(s) Responsible
	Resources Needed
	Completion Date 
	Documentation of Completion

	1.    


	
	
	
	

	2.  


	
	
	
	

	3.  


	
	
	
	


Add additional rows as necessary

3. If applicable, an additional SMART Goal must be written for AMAO targets for English Language Learners or State Performance Plan (SPP) targets (SPP Indicator 3 - Mathematics, Reading, or SPP Indicator 5 - Least Restrictive Environment) for students with disabilities.  The SMART Goal must be achievable within the next two years.  

	AMAO and/or SPP SMART goal(s): 

	Provide key strategy(s) that address the AMAO or SPP SMART goal(s): 

	Action Steps

Tied to Corrective Action
	Person(s) Responsible
	Resources Needed
	Completion Date 
	Documentation of Completion

	1.    


	
	
	
	

	2.  


	
	
	
	

	3.  


	
	
	
	


Add additional rows as necessary

4. Districts are highly encouraged to include a district operations goal(s) to address how the district will operate (e.g., shared leadership, teacher collaboration, curriculum alignment, etc.).  

	District Operations SMART goal(s): 

	Provide key strategy(s) that address the Operations SMART goal(s): 

	Action Steps

Tied to Corrective Action
	Person(s) Responsible
	Resources Needed
	Completion Date 
	Documentation of Completion

	1.    


	
	
	
	

	2.  


	
	
	
	

	3.  


	
	
	
	


Add additional rows as necessary

5. Describe the process the district used to determine whether selected interventions or strategies are research-based and how these strategies or interventions will result in increased learning for students.
6. Describe the technical assistance the district will provide schools to improve student learning in the following areas:

· Adequate Yearly Progress

· State Performance Plan Indicators (students with disabilities)

· Annual Measurable Achievement Objectives (AMAOs)—Title III (ESOL) - if applicable: 

7. Describe how the district will coordinate and support professional development as identified through the Results-Based Staff Development (RBSD) Plans of schools across the district.  Specifically, include how the 10% set aside of Title I Part A funds will be used for professional development. 

8. Describe the district’s professional development that will support teachers in becoming highly qualified, as defined by NCLB, and fully licensed in Kansas.

9. Describe strategies the district will use to attract highly qualified, fully licensed teachers and incentives for highly qualified teachers to work in schools in need of improvement and/or highest poverty schools.

10. Describe strategies the district will use to promote effective parental involvement in schools.  (The National Standards for Family School Partnerships is a comprehensive guideline.  More information can be found at www.pta.org for assistance on specific strategies.)
11. Describe any changes to student learning activities that will occur before school, after school, during the summer, and during any extension of the school year. 

MONITOR IMPLEMENTATION AND PROGRESS

The district is responsible for monitoring both the implementation and progress of the District Integrated Improvement Plan.  Monitoring includes examining outcome data and the quality and timeliness of systems, processes, and practices that are intended to meet the SMART Goals as identified in the District Integrated Improvement Plan.  Monitoring the progress of the SMART Goals enables the district to make real-time adjustments in order to improve student outcomes.  

1. Describe the process for monitoring the implementation of the District Integrated Improvement Plan.   

2. Describe the process for evaluating success of the District Integrated Improvement Plan. Include evidence that will be used to determine if the plan is effective.
Please Submit to:


Title Programs & Services


Kathryn Stotts


Kansas State Department of Education


120 SE 10th Avenue


Topeka, KS 66612-1182


Due: January 13, 2012 








� Childress, S., R. Elmore, A. Grossman, and Caroline King (2007). Note on the PELP Coherence Framework. Public Education Leadership Project at Harvard University.
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